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Thisisone of the bestselling books ever published on the topic of project
management. Now in arevised new third edition, it presents you with awealth of
proven techniques for managing projects—from establishing project objectivesto
building schedules to projecting costs. It includes all the basics on defining,
planning, and tracking a project, as well as building stronger project teams. This
new edition includes new chapters on Agile Project Management, PMI® exam
prep, and more.
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Editorial Review

From the Back Cover
The bestselling introduction to project management—updated and more comprehensive than ever!

This practical, easy-to-use guide gives you instant access to the cutting-edge ideas and hard-won wisdom of
one of today's leading experts on project management, Eric Verzuh. Using real-world examples, Verzuh
delivers all the information you need to navigate every complex project management issue. Thisrevised
Third Edition also includes downloadable, customizable formsto help you plan your project. You'll learn
how to build and coordinate teams, set realistic schedules and budgets, design a plan step-by-step, manage
expectations, and handle small or large projects.

As the business world has changed, so has project management—and so has this bestselling, comprehensive
resource, with important new chapters on Microsoft Project, the PMP exam, and coverage of hot topics such
as Enterprise Project Management, Project Portfolio Management, and applying Lean principles to project
management. For the best practices and the latest advice on project management, thisis the only resource
you need.

From the creators of the bestselling Portable MBA series comes The Fast Forward MBA....

- A quick way to brush up on new ideas
- An easy-to-use format that fitsin any briefcase
- Real-world information that you can put to use now!

About the Author

Eric Verzuh is President of The Versatile Company, which brings project management best practicesto a
wide variety of industries and government organizations, including such major corporations as L ockheed
Martin, Microsoft, Nordstrom, and the U.S. Postal Service.

Users Review
From reader reviews:
Susie Vadnais:

Why don't make it to become your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite book and reading a guide. Beside you can solve your problem; you can add your
knowledge by the guide entitled The Fast Forward MBA in Project Management. Try to face the book The
Fast Forward MBA in Project Management as your good friend. It means that it can to get your friend when
you redly feel alone and beside that course make you smarter than in the past. Y eah, it is very fortuned to
suit your needs. The book makes you more confidence because you can know every thing by the book. So,
let me make new experience as well as knowledge with this book.

Bradley Bishop:

In this 21st hundred years, people become competitive in most way. By being competitive right now, people



have do something to make all of them survives, being in the middle of typically the crowded place and
notice by means of surrounding. One thing that at times many people have underestimated it for awhileis
reading. Sure, by reading areserve your ability to survive increase then having chance to stay than other is
high. For you personally who want to start reading a new book, we give you this specific The Fast Forward
MBA in Project Management book as nice and daily reading reserve. Why, because this book is greater than
just a book.

John Edmondson:

A lot of people always spent all their free time to vacation or perhaps go to the outside with them family
members or their friend. Do you know? Many alot of people spent they free time just watching TV, or
perhaps playing video games all day long. If you need to try to find a new activity thisislook different you
can read the book. It isreally fun to suit your needs. If you enjoy the book which you read you can spent all
day long to reading a e-book. The book The Fast Forward MBA in Project Management it is rather good to
read. There are alot of people that recommended this book. We were holding enjoying reading this book.
When you did not have enough space bringing this book you can buy typically the e-book. Y ou can mQOore
easily to read this book out of your smart phone. The priceis not to fund but this book possesses high
quality.

Shantel McCary:

Y ou can obtain this The Fast Forward MBA in Project Management by look at the bookstore or Mall. Simply
viewing or reviewing it could to be your solve problem if you get difficulties for the knowledge. Kinds of
this e-book are various. Not only by simply written or printed and also can you enjoy this book by simply e-
book. In the modern eraincluding now, you just looking because of your mobile phone and searching what
your problem. Right now, choose your own personal ways to get more information about your reserve. It is
most important to arrange you to ultimately make your knowledge are still update. Let's try to choose
appropriate ways for you.
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