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"an important book, taking a lead role in growing a new generation of
professional project managers." Oded Cohen, The Goldratt Institute. Put yourself
and your business through the Project Workout -- learn to direct and manage the
programmes and projects that will deliver results, drive change and improve the
health of your business. Project Workout shows you how to: * Identify and
overcome common challenges * Measure critical success factors in any project *
Master a staged framework for managing a project * Set up your project and
manage the team, the schedule, the finances and the risks * Develop the soft
(interpersonal) and hard (structured management) skills of the effective project
manager * Manage a portfolio of projects * Use project and programme
management to direct and deliver change * Improve your project tracking and
delivery This book is supported by the Project Workout Live online resource (go
to www.live.projectworkout.com), A STEP-BY-STEP GUIDE TO THE ART OF
PROJECT AND PROGRAMME MANAGEMENT Projects are an important
strategic management tool and a way of life for every business person. But how
do you get started and how do you ensure a successful outcome?This 4th edition
of the definitive book on business-led project management offers help at every
stage, from building a project team right up to reaping the rewards of a timely
and successful project. Project Workoutgives you practical, immediately usable
methods for directing and managing complete portfolios of projects as well as
individual projects. Throughout the books is a collection of Workouts for you to
use: exercises, problem posers, and techniques to help you put the book's advice
into practice straightaway. These are also provided on the enclosed CD-ROM,
ready for you to print out and use with your team. The CD also contains handy
templates including a Health Check, MS Project views and project logs, which
can be downloaded to your desktop ready for use. Project Workoutis a valuable
companion for project managers and executives at any level and a comprehensive
resource for students of project management. About the author Robert
Buttrickhas worked in project and programme management in many of the
world's most turbulent industrial sectors,includingtelecommunicationsand system
engineering. Recently he has been engaged on a GBP1bn program to implement
health systems in the UK. Before taking up his corporate career in 1993, Robert
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was with PA Consulting Group, a management and technology consultancy.
There, he specialized in business-led project management, advising clients such
as Lloyds TSB Bank, National Rivers Authority, Property Services Agency,
Avon Industrial Polymers, National Westminster Bank, and RHM. Robert is a
Master of Business Administration (Henley Management College), a Member of
the Chartered Institute of Marketing, and a Member of the Institution of Civil
Engineers. His main pastime is watercolor painting. His one, unknown, claim to
fame is that he once stopped a column of Russian tanks dead in its tracks. Robert
can be contacted via his website, www.projectworkout.com.
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Editorial Review

From the Back Cover

“An invaluable, lucid and practical guide to a crucial area of management."   Robert Heller, Founding
Editor of Management Today

   

"An important book, taking a lead role in growing a new generation of professional project managers."

Oded Cohen, The Goldratt Institute .

"I recommend The Project Workout to all business leaders who really seek to make a positive difference."

Ian Livingston, CEO, BT Group PLC

Put yourself and your business through the Project Workout – learn to direct and manage the programmes
and projects that will deliver results, drive change and improve the health of your business.

The Project Workout shows you how to:

Identify and overcome common challenges●

Measure critical success factors in any project●

Master a staged framework for managing a project●

Set up your project and manage the team, the schedule, the finances and the risks●

Develop the soft (interpersonal) and hard (structured management) skills of an effective project manager●

Manage a portfolio of projects●

Use project and programme management to direct and deliver change●

Improve your project tracking and delivery●

 

This book is supported by The Project Workout Live online resource (go to www.live.projectworkout.com)

 

A STEP-BY-STEP GUIDE TO THE ART OF PROJECT AND PROGRAMME MANAGEMENT

About the Author
Robert Buttrick is an international authority on business-led, strategic programme and project management
with a successful track record for building strategic project management centres of excellence, in a wide
variety of blue-chip companies. He is a published author (The Project Workout) and an active contributor to
project management methods, best practice, professional journals and conferences. Robert received a
Distinguished Service Certificate from BSI for services to national and international project management
standards; he is a Member of the Chartered Institute of Marketing, is a Chartered Engineer and an Honorary
Fellow of the Association for Project Management. He currently works as a consultant and is a Visiting



Teaching Fellow at the University of Warwick.

Users Review

From reader reviews:

Catherine Scott:

Have you spare time for a day? What do you do when you have considerably more or little spare time? That's
why, you can choose the suitable activity to get spend your time. Any person spent their particular spare time
to take a move, shopping, or went to the Mall. How about open or read a book titled Project Workout: The
Ultimate Handbook of Project & Programme Management, 4th ed. [Contains CD-ROM]? Maybe it is to get
best activity for you. You realize beside you can spend your time using your favorite's book, you can smarter
than before. Do you agree with its opinion or you have different opinion?

Maude Porter:

Hey guys, do you desires to finds a new book to learn? May be the book with the concept Project Workout:
The Ultimate Handbook of Project & Programme Management, 4th ed. [Contains CD-ROM] suitable to
you? The book was written by well-known writer in this era. The book untitled Project Workout: The
Ultimate Handbook of Project & Programme Management, 4th ed. [Contains CD-ROM]is the one of several
books that everyone read now. This specific book was inspired a number of people in the world. When you
read this publication you will enter the new dimensions that you ever know just before. The author explained
their idea in the simple way, therefore all of people can easily to recognise the core of this publication. This
book will give you a large amount of information about this world now. To help you see the represented of
the world in this particular book.

Florence Nguyen:

Reading can called brain hangout, why? Because when you are reading a book especially book entitled
Project Workout: The Ultimate Handbook of Project & Programme Management, 4th ed. [Contains CD-
ROM] your thoughts will drift away trough every dimension, wandering in each and every aspect that maybe
mysterious for but surely will become your mind friends. Imaging just about every word written in a e-book
then become one contact form conclusion and explanation which maybe you never get prior to. The Project
Workout: The Ultimate Handbook of Project & Programme Management, 4th ed. [Contains CD-ROM]
giving you yet another experience more than blown away your mind but also giving you useful facts for your
better life in this particular era. So now let us show you the relaxing pattern at this point is your body and
mind will be pleased when you are finished studying it, like winning an activity. Do you want to try this
extraordinary wasting spare time activity?

Belinda Tenney:

In this particular era which is the greater man or woman or who has ability in doing something more are
more important than other. Do you want to become one among it? It is just simple solution to have that.
What you should do is just spending your time not much but quite enough to have a look at some books.



Among the books in the top record in your reading list is Project Workout: The Ultimate Handbook of
Project & Programme Management, 4th ed. [Contains CD-ROM]. This book which can be qualified as The
Hungry Hillsides can get you closer in becoming precious person. By looking upwards and review this book
you can get many advantages.
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