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Organizational Systems clarifies the application of cybernetic ideas, particularly
those of Beer's Viable System Model, to organizational diagnosis and design.
Readers |earn to appreciate the relevance of seeing the systemic coherence of the
world. The book argues that many of the problems we experience today are
routed in our practice of fragmenting that needs to be connected as awhole. It
offers a method to study and design organizations and a methodol ogy to deal
with implementation problems. It is the outcome of many years of working
experience with government offices as well aswith all kinds of public and
private enterprises. At amore detailed level this book offers an in depth
discussion of variety engineering that is not available either in the primary or
secondary literature.
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Editorial Review
From the Back Cover

This book clarifies the application of cybernetic ideas, particularly those of Beer's Viable System Model, to
organizational diagnosis and design. Readers learn to appreciate the relevance of seeing the systemic
coherence of the world. The book argues that many of the problems we experience today are routed in our
practice of fragmenting that that needs to be connected as awhole. It offers a method to study and design
organizations and a methodology to deal with implementation problems. It is the outcome of many years of
working experience with government offices as well aswith al kinds of public and private enterprises. At a
more detailed level this book offers an in depth discussion of variety engineering that is not available either
in the primary or secondary literature.

About the Author

Professor Raul Espejo is Director of Syncho Ltd. and the World Organization for Systems and Cybernetics.
The main focus of hisresearch is organisational cybernetics and has published extensively in books and
journals; is the author of about 100 academic papers, co-author of two books and co-editor of three. In the
70’ s he was operations director of the CyberSyn project in Chile under the scientific direction of Professor
Stafford Beer. In the mid seventies he was research scholar at the Manchester Business School and the
International Institute for Applied Systems Analysisin Luxemburg, Austria. He was senior lecturer at the
University of Aston UK, from 1977 to 1995 and full professor at the University of Lincoln UK, from 1996 to
2002. He has been visiting professor at several universities worldwide. In 1985 he founded Syncho Ltd at the
Aston Science Park, Birmingham, UK. Through this company he has worked with a wide range of
organisations worldwide, including national and local governments and small and large enterprises, mainly
in aspects of organisational transformation and learning, information and communications management,
democratic processes and environmental responsibility.

Alfonso Reyesis a physicist and a systems engineer from Los Andes University in Colombia. He has an
MSc in Computer Science from the University of Maryland (USA) and a PhD in Management Cybernetics
from the University of Humberside in England. He did also postdoctoral studies in organizational learning
with Professor Rall Espejo at the University of Lincoln in England. He has worked for the last twenty years
in addressing organisational problemsin the public sector especially in the administration of justice. Heisa
former adviser of the Ministry of Justicein Colombia. He has been an international consultant on
management cybernetics for the I nteramerican Development Bank and the Agency for International
Development (USA). He was lecturer in the Department of Industrial Engineering at Los Andes University
(Colombia) for several years before becoming President of the Universidad de Ibaguéin Colombiain May
2009. He has published both in Spanish and English.

Users Review

From reader reviews:



Tonya Hooper:

The knowledge that you get from Organizational Systems: Managing Complexity with the Viable System
Model (English and Bulgarian Edition) is the more deep you looking the information that hide within the
words the more you get serious about reading it. It doesn't mean that this book is hard to understand but
Organizational Systems. Managing Complexity with the Viable System Model (English and Bulgarian
Edition) giving you excitement feeling of reading. The article writer conveys their point in certain way that
can be understood by simply anyone who read this because the author of this e-book is well-known enough.
This specific book also makes your own personal vocabulary increase well. That makesit easy to understand
then can go with you, both in printed or e-book style are available. We recommend you for having this
specific Organizational Systems. Managing Complexity with the Viable System Model (English and
Bulgarian Edition) instantly.

Nancy Dabney:

Information is provisions for individuals to get better life, information these days can get by anyone on
everywhere. The information can be ainformation or any news even restricted. What people must be
consider while those information which isinside former life are challenging to be find than now could be
taking seriously which one is appropriate to believe or which one the particular resource are convinced. If
you have the unstabl e resource then you obtain it as your main information there will be huge disadvantage
for you. All of those possibilities will not happen within you if you take Organizational Systems: Managing
Complexity with the Viable System Model (English and Bulgarian Edition) as your daily resource
information.

Cheryl Taylor:

Reading a e-book tends to be new life style on this era globalization. With reading through you can get alot
of information that can give you benefit in your life. Along with book everyonein thisworld can easily share
their idea. Publications can also inspire alot of people. A great deal of author can inspire their particular
reader with their story or perhaps their experience. Not only the storyplot that share in the textbooks. But
also they write about the knowledge about something that you need case in point. How to get the good score
toefl, or how to teach your kids, there are many kinds of book which exist now. The authorsin thisworld
awaystry to improve their proficiency in writing, they also doing some analysis before they write on their
book. One of them is this Organizational Systems. Managing Complexity with the Viable System Model
(English and Bulgarian Edition).

Wedley Binns:

Do you have something that you prefer such as book? The book lovers usually prefer to select book like
comic, brief story and the biggest you are novel. Now, why not attempting Organizational Systems:
Managing Complexity with the Viable System Model (English and Bulgarian Edition) that give your
entertainment preference will be satisfied through reading this book. Reading routine all over the world can
be said as the means for people to know world much better then how they react towards the world. It can't be
stated constantly that reading behavior only for the geeky man but for all of you who wants to become
success person. So, for all you who want to start reading as your good habit, you could pick Organizational



Systems. Managing Complexity with the Viable System Model (English and Bulgarian Edition) become
your current starter.
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