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Thistimely book investigates the experiences of employees at all levels of
Boeing Commercial Airplanes (BCA) during aten-year period of dramatic
organizational change. As Boeing transformed itself, workers and managers
contended with repeated downsizing, shifting corporate culture, new roles for
women, outsourcing, mergers, lean production, and rampant technological
change. Drawing on a unigue blend of quantitative and qualitative research, the
authors consider how management strategies affected the well-being of Boeing
employees, aswell as their attitudes toward their jobs and their company. Boeing
employees experience holds vital lessons for other employees, the |eaders of
other firms determined to thrivein today’ s era of inescapable and growing global
competition, aswell as public officials concerned about the well-being of
American workers and companies.
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Thistimely book investigates the experiences of employees at all levels of Boeing Commercial Airplanes
(BCA) during aten-year period of dramatic organizational change. As Boeing transformed itself, workers
and managers contended with repeated downsizing, shifting corporate culture, new roles for women,
outsourcing, mergers, lean production, and rampant technological change. Drawing on a unique blend of
guantitative and qualitative research, the authors consider how management strategies affected the well-
being of Boeing employees, as well as their attitudes toward their jobs and their company. Boeing
employees experience holds vital lessons for other employees, the leaders of other firms determined to
thrive in today’ s era of inescapable and growing global competition, aswell as public officials concerned
about the well-being of American workers and companies.
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Editorial Review
Review

"Turbulence should be required reading for anyone at a major American corporation, especialy in top
management."—The New York Times
(The New York Times)

"Well-written and show[ing] afirm grasp of both the aviation business and the competitive forces pushing
Boeing management to act as they did."—The Seattle Times
(The Seattle Times)

"A meticulous and illuminating case study of the nation's largest manufacturing exporter."—The New York
Times
(The New York Times)

"Turbulence is not only a masterful, detailed study of ten years of dramatic organizational change at Boeing.
It isalso a story of how American managers and workers can cope with the fierce pressures of global
economic competition, seeking both high productivity and a decent workplace."—Benjamin |. Page, Gordon
Scott Fulcher Professor of Decision Making, Northwestern University (Benjamin |. Page 2010-07-06)

“Turbulence traces the history of corporate restructuring and its consequences through the experience of an
iconic US company. A fascinating read."—Peter Cappelli, George W. Taylor Professor of Management;
Director, Center for Human Resources at The Wharton School and Professor of Education, University of
Pennsylvania

(Peter Cappelli 2010-07-10)

"The mix of qualitative and quantitative analysisis admirable and well done, a credit to the authors. The
power of the work comes from an unusual, perhaps unique, empirical data-base looking at what actually
happens to employees living through massive corporate change."—Jim Collins, author of Built to Last, Good
to Great, and How the Mighty Fall (Jim Collins 2010-07-15)

"Not the usual 'sanitized' business school case study, Turbulence makes visible the contradictory forces at
play as an iconic company lurches through wrenching change. Much of the story istold through the voices of
employees and front line managers, giving the reader an insider's view of what corporate transformation can
mean for people. The book is excellent for teachers who want to bring the subject of organizational change
vividly and powerfully to life for their students."—Linda Smircich, Professor of Organization Studies,
Isenberg School of Management University of Massachusetts at Amherst

(Linda Smircich)

About the Author

Edward S. Greenberg isamember of the faculty in the Institute of Behavioral Science, University of
Colorado, Boulder, and professor of political science. Leon Grunberg is professor and chairperson,
Department of Comparative Sociology, University of Puget Sound. Sarah Moor e is associate dean of



faculty and professor of psychology, University of Puget Sound. Patricia B. Sikora is owner/principal,
Sikora Associates, LLC, in Superior, CO.

Users Review
From reader reviews:
Lydia Sanders:

The book Turbulence: Boeing and the State of American Workers and Managers give you a sense of fedling
enjoy for your spare time. Y ou can utilize to make your capable more increase. Book can to get your best
friend when you getting strain or having big problem together with your subject. If you can make examining
abook Turbulence: Boeing and the State of American Workers and Managers to become your habit, you can
get more advantages, like add your own capable, increase your knowledge about many or all subjects. You
may know everything if you like start and read a e-book Turbulence: Boeing and the State of American
Workers and Managers. Kinds of book are alot of. It means that, science book or encyclopedia or others. So
, how do you think about this e-book?

Alan Dean:

What do you think of book? It isjust for students because they're still students or it for all peoplein the
world, what the best subject for that? Simply you can be answered for that issue above. Every person has
various personality and hobby for every single other. Don't to be pressured someone or something that they
don't desire do that. Y ou must know how great in addition to important the book Turbulence: Boeing and the
State of American Workers and Managers. All type of book isit possible to see on many methods. Y ou can
look for the internet solutions or other social media.

Eric Fincher:

This Turbulence: Boeing and the State of American Workers and Managers is great guide for you because
the content which can be full of information for you who also always deal with world and still have to make
decision every minute. This kind of book reveal it data accurately using great plan word or we can declare no
rambling sentencesinit. So if you are read this hurriedly you can have wholeinfo in it. Doesn't mean it only
offers you straight forward sentences but difficult core information with wonderful delivering sentences.
Having Turbulence: Boeing and the State of American Workers and Managersin your hand like keeping the
world inyour arm, datain it is not ridiculous just one. We can say that no reserve that offer you world within
ten or fifteen moment right but this reserve already do that. So , it is good reading book. Hey Mr. and Mrs.
hectic do you still doubt in which?

Dustin Singh:

Asapupil exactly feel bored in order to reading. If their teacher requested them to go to the library or make
summary for some book, they are complained. Just very little students that has reading's heart or real their
leisure activity. They just do what the instructor want, like asked to the library. They go to presently there
but nothing reading seriously. Any students feel that looking at is not important, boring as well as can't see



colorful images on there. Y eah, it isto be complicated. Book is very important for yourself. Aswe know that
on this period, many ways to get whatever you want. Likewise word says, many ways to reach Chinese's
country. Therefore this Turbulence: Boeing and the State of American Workers and Managers can make you
truly feel more interested to read.
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