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If you’re an engineer or scientist who has suddenly been thrust into the world of
management, you may find yourself thinking that managing people is more of a
challenge than your former highly technical job. Veteran management consultant
Michael K. Badawy couldn’t agree more. He says, "The primary problems of
engineering and R&D management are not technical—they are human." Badawy
offers real help for the human side of technical management in his classic
Developing Managerial Skills in Engineers and Scientists. Since 1982, thousands
of technical executives, supervisors, managers, and students have turned to this
classic for hands-on management techniques. This thoroughly revised second
edition hones in on issues facing today’s technical manager:

Total Quality Management●

Technological entrepreneurship●

Cross-functional teams●

Success requirement for project management●

Interdepartmental interfacing●

Educating technologists in managing technology●

As a 21st century technical manager, you hold the reins to a corporation’s most
powerful resource—technology, the key to profitability and growth in an
increasingly technological era. Using the tools in this practical management
reference, you can become the kind of manager whom corporations will be
battling for: an excellent manager who understands people, administrations, and
technology. You’ll learn how to organize, coordinate, and allocate resources
while setting goals and troubleshooting. Instructive case studies of both
successful and struggling technical managers clearly illustrate management do’s
and don’ts. You’ll also find immediately applicable techniques and tips for
managerial success. Badawy focuses on the technical manager in action with
concrete approaches that always address the specific needs of the manager.
Among the topics covered are preventing managerial failure; practical
mechanisms that strengthen technologists’ management skills; issues in career
planning and development, decision making and evaluation of engineering and
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R&D efforts; and strategic thinking and planning skills. Badawy’s down-to-earth
language and practical examples bridge the gap between theory and practice,
making it a snap for both the novice and the initiated to translate theory into
everyday solutions. Plus, you’ll find career guidance as well as up-to-the-minute
coverage of current managerial training programs. A bounty of tables, charts, and
diagrams further enhance Developing Managerial Skills in Engineers and
Scientists, making this volume indispensable to all those technical professionals
interested in becoming 21st century managers.
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If you’re an engineer or scientist who has suddenly been thrust into the world of management, you may find
yourself thinking that managing people is more of a challenge than your former highly technical job. Veteran
management consultant Michael K. Badawy couldn’t agree more. He says, "The primary problems of
engineering and R&D management are not technical—they are human." Badawy offers real help for the
human side of technical management in his classic Developing Managerial Skills in Engineers and Scientists.
Since 1982, thousands of technical executives, supervisors, managers, and students have turned to this
classic for hands-on management techniques. This thoroughly revised second edition hones in on issues
facing today’s technical manager:

Total Quality Management●

Technological entrepreneurship●

Cross-functional teams●

Success requirement for project management●

Interdepartmental interfacing●

Educating technologists in managing technology●

As a 21st century technical manager, you hold the reins to a corporation’s most powerful
resource—technology, the key to profitability and growth in an increasingly technological era. Using the
tools in this practical management reference, you can become the kind of manager whom corporations will
be battling for: an excellent manager who understands people, administrations, and technology. You’ll learn
how to organize, coordinate, and allocate resources while setting goals and troubleshooting. Instructive case
studies of both successful and struggling technical managers clearly illustrate management do’s and don’ts.
You’ll also find immediately applicable techniques and tips for managerial success. Badawy focuses on the
technical manager in action with concrete approaches that always address the specific needs of the manager.
Among the topics covered are preventing managerial failure; practical mechanisms that strengthen
technologists’ management skills; issues in career planning and development, decision making and
evaluation of engineering and R&D efforts; and strategic thinking and planning skills. Badawy’s down-to-
earth language and practical examples bridge the gap between theory and practice, making it a snap for both
the novice and the initiated to translate theory into everyday solutions. Plus, you’ll find career guidance as
well as up-to-the-minute coverage of current managerial training programs. A bounty of tables, charts, and
diagrams further enhance Developing Managerial Skills in Engineers and Scientists, making this volume
indispensable to all those technical professionals interested in becoming 21st century managers.
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Editorial Review

From the Inside Flap
Developing Managerial Skills in Engineers and Scientists Second Edition Michael K. Badawy If you're an
engineer or scientist who has suddenly been thrust into the world of management, you may find yourself
thinking that managing people is more of a challenge than your former highly technical job. Veteran
management consultant Michael K. Badawy couldn't agree more. He says, "The primary problems of
engineering and R&D management are not technical--they are human." Badawy offers real help for the
human side of technical management in his classic Developing Managerial Skills in Engineers and Scientists.
Since 1982, thousands of technical executives, supervisors, managers, and students have turned to this
classic for hands-on management techniques. This thoroughly revised second edition hones in on issues
facing today's technical manager:

Total Quality Management●

Technological entrepreneurship●

Cross-functional teams●

Success requirement for project management●

Interdepartmental interfacing●

Educating technologists in managing technology●

As a 21st century technical manager, you hold the reins to a corporation's most powerful resource--
technology, the key to profitability and growth in an increasingly technological era. Using the tools in this
practical management reference, you can become the kind of manager whom corporations will be battling
for: an excellent manager who understands people, administrations, and technology. You'll learn how to
organize, coordinate, and allocate resources while setting goals and troubleshooting. Instructive case studies
of both successful and struggling technical managers clearly illustrate management do's and don'ts. You'll
also findimmediately applicable techniques and tips for managerial success. Badawy focuses on the technical
manager in action with concrete approaches that always address the specific needs of the manager. Among
the topics covered are preventing managerial failure; practical mechanisms that strengthen technologists'
management skills; issues in career planning and development, decision making and evaluation of
engineering and R&D efforts; and strategic thinking and planning skills. Badawy's down-to-earth language
and practical examples bridge the gap between theory and practice, making it a snap for both the novice and
the initiated to translate theory into everyday solutions. Plus, you'll find career guidance as well as up-to-the-
minute coverage of current managerial training programs. A bounty of tables, charts, and diagrams further
enhance Developing Managerial Skills in Engineers and Scientists, making this volume indispensable to all
those technical professionals interested in becoming 21st century managers.

About the Author
Dr. Michael K. Badawy is Professor of Management of Technology and Strategic Management at Virginia
Polytechnic Institute and State University in Falls Church, Virginia. Holder of a Ph.D. with honors in
Business Administration from New York University where he studied under Peter Drucker, Dr. Badawy is
internationally known for his research, writing, and consulting experience in engineering and R&D
management. In addition, he leads management training and executive development seminars. A consultant
on several editorial boards and author or editor of 25 books and over 180 professional articles, Dr. Badawy is
the founding editor-in-chief of the Journal of Engineering and Technology Management. His work has been
featured in the Best of Business magazine, Forbes, Engineering Times, and most recently in The Wall Street



Journal, The New York Times, the Chicago Tribune, Inside R&D, and the American Society for Training and
Development (ASTD) publication.

Users Review

From reader reviews:

Corey Valenzuela:

Have you spare time for the day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity intended for spend your time. Any person spent all their spare time to take a
stroll, shopping, or went to often the Mall. How about open or perhaps read a book entitled Developing
Managerial Skills in Engineers and Scientists: Succeeding as a Technical Manager? Maybe it is to become
best activity for you. You know beside you can spend your time with the favorite's book, you can cleverer
than before. Do you agree with its opinion or you have different opinion?

Terry Tatum:

Information is provisions for people to get better life, information currently can get by anyone with
everywhere. The information can be a expertise or any news even an issue. What people must be consider
whenever those information which is in the former life are hard to be find than now could be taking seriously
which one is appropriate to believe or which one the particular resource are convinced. If you have the
unstable resource then you understand it as your main information it will have huge disadvantage for you.
All those possibilities will not happen with you if you take Developing Managerial Skills in Engineers and
Scientists: Succeeding as a Technical Manager as the daily resource information.

Wendy Hartnett:

Developing Managerial Skills in Engineers and Scientists: Succeeding as a Technical Manager can be one of
your basic books that are good idea. We recommend that straight away because this guide has good
vocabulary that could increase your knowledge in vocabulary, easy to understand, bit entertaining but
nonetheless delivering the information. The copy writer giving his/her effort to get every word into
satisfaction arrangement in writing Developing Managerial Skills in Engineers and Scientists: Succeeding as
a Technical Manager yet doesn't forget the main point, giving the reader the hottest and based confirm
resource facts that maybe you can be considered one of it. This great information could drawn you into brand
new stage of crucial imagining.

Herbert Knight:

In this particular era which is the greater particular person or who has ability to do something more are more
valuable than other. Do you want to become considered one of it? It is just simple way to have that. What
you need to do is just spending your time almost no but quite enough to get a look at some books. One of the
books in the top list in your reading list is actually Developing Managerial Skills in Engineers and Scientists:
Succeeding as a Technical Manager. This book which can be qualified as The Hungry Mountains can get
you closer in getting precious person. By looking way up and review this book you can get many advantages.
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