Toyota Culture: The Heart and Soul of the
Toyota Way (Business Books)

cu I-Tu RE By Jeffrey Liker, Michael Hoseus, Center for Quality People &

THE HEART AND SOUL OF THE Organization
YOTA
i WAY
Download now

- N

JEFFREY K. LIKER

MICHAEL HOSEUS

AND THE CENTER FOR QUALITY PEOPLE AND ORGANIZATIONS

Toyota Culture: The Heart and Soul of the Toyota Way (Business Books) By
Jeffrey Liker, Michael Hoseus, Center for Quality People & Organization

Winner of the Shingo Prize for Research and Professional Publication, 2009

The international bestseller The Toyota Way explained the company's success by
introducing a revolutionary 4P model for organizational excellence-Philosophy,
People, Process, and Problem Solving. Now, in Toyota Culture, preeminent
Toyota authorities Jeffrey Liker and Michael Hoseus reveal how Toyota selects,
develops, and motivates its people to become committed to building high-quality
products-and how you can do the same for your company.

Toyota Culture examines the “human systems” that Toyota has put in placeto
ingtill its founding principles of trust, mutual prosperity, and excellencein its
plants, deal erships, and offices around the world. Beginning with alook at the
evolution of the Toyota culture and why its people are the heart and soul of the
Toyota Way, the authors explain the company's four-stage process for building
and keeping quality people: Attract, Develop, Engage, and Inspire.

Drawing upon numerous examples from Liker's decades of research as well as
Hoseus' insider access as a Toyota manager, Toyota Culture gives you the tools
you need to:

- Find competent, able, and willing employees

- Start training and socializing your people as you hire them

- Establish and communicate key business performance indicators at every level
of your organization

- Train your people to solve problems and continuously improve processesin
their daily work

- Develop leaders who live and teach your company's philosophy

- Reward top performance-and offer help to those who are struggling

Fascinating vignettes of Toyota's innovative culture highlight the nuances of
translating and recreating a people-centric culture in factories and offices across
the globe. These exclusive, behind-the-scenes details are just what your company
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needs to successfully learn from The Toyota Culture.
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The international bestseller The Toyota Way explained the company's success by introducing a revolutionary
4P model for organizationa excellence-Philosophy, People, Process, and Problem Solving. Now, in Toyota
Culture, preeminent Toyota authorities Jeffrey Liker and Michael Hoseus reveal how Toyota selects,
develops, and motivates its people to become committed to building high-quality products-and how you can
do the same for your company.

Toyota Culture examines the “human systems” that Toyota has put in place to instill its founding principles
of trust, mutual prosperity, and excellence in its plants, dealerships, and offices around the world. Beginning
with alook at the evolution of the Toyota culture and why its people are the heart and soul of the Toyota
Way, the authors explain the company's four-stage process for building and keeping quality people: Attract,
Develop, Engage, and Inspire.

Drawing upon numerous examples from Liker's decades of research as well as Hoseus insider access as a
Toyota manager, Toyota Culture gives you the tools you need to:

- Find competent, able, and willing employees

- Start training and socializing your people as you hire them

- Establish and communicate key business performance indicators at every level of your organization
- Train your people to solve problems and continuously improve processesin their daily work

- Develop leaders who live and teach your company's philosophy

- Reward top performance-and offer help to those who are struggling

Fascinating vignettes of Toyota's innovative culture highlight the nuances of tranglating and recreating a
people-centric culture in factories and offices across the globe. These exclusive, behind-the-scenes details are
just what your company needs to successfully learn from The Toyota Culture.
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Editorial Review
From the Back Cover
Toyota's proven system for investing in people

" A must-read for plant managersand lean thinkersalike. The book delves deep into the business
practicesthat took Toyota Motor Corp. from itsmeager beginningsin 1930 to, asLiker putsit, 'the
world's best manufacturer'...[it] exploreshow Toyota selects, develops, and motivatesits peopleto
drive excellence throughout the production process." --1 ndustry Week magazine

The Toyota company-wide culture is the key ingredient in its success as the global leader in operational
excellence. To help your company become the Toyota of your industry, leading Toyota authorities Jeffrey
Liker and Michael Hoseus give you the inside scoop on creating and maintaining a people-centric culture
that sustains consistent growth, innovation, profitability, and excellence. Drawing upon their unprecedented
access to Toyota executives, managers, and factories across the globe, the authors show how you can build a
culture of continuous improvement by:

- Attracting, developing, and engaging exceptional people

- Encouraging problem solving at all levels of your organization

- Making management accountabl e to employees

- Inspiring your people to be committed to the company, family, and community

- Turning your HR department into the arbitrators of fair and consistent daily practices

- Using atop-down and bottom-up planning process to involve everyone in achieving breakthrough goals

About the Author

Jeffrey K. Liker, the author of the bestselling The Toyota Way, is Professor of Industrial and Operations
Engineering at the University of Michigan and co-owner of consulting firm Optiprise.

Michael Hoseus is Executive Director of the Center for Quality People and Organizations. He worked for
Toyota's Georgetown, Kentucky plant for more than 12 years as a group leader, assembly plant manager, and
manager of human resources.

The Center for Quality People and Organizationsis a Toyota-supported nonprofit organization dedicated
to sharing the Toyota Way with education, community, and business organizations through the experience of
former Toyota leaders.

Users Review

From reader reviews:

Vanessa Gibson:

Here thing why this Toyota Culture: The Heart and Soul of the Toyota Way (Business Books) are different
and trustworthy to be yours. First of al looking at a book is good but it depends in the content of the usb



ports which is the content is as yummy as food or not. Toyota Culture: The Heart and Soul of the Toyota
Way (Business Books) giving you information deeper and different ways, you can find any book out there
but there is no publication that similar with Toyota Culture: The Heart and Soul of the Toyota Way
(Business Books). It gives you thrill reading journey, its open up your own eyes about the thing this
happened in the world which is might be can be happened around you. Y ou can bring everywhere likein
park, café, or even in your way home by train. When you are having difficulties in bringing the published
book maybe the form of Toyota Culture: The Heart and Soul of the Toyota Way (Business Books) in e-book
can be your alternative.

Amy Peter sen:

Now aday people who Living in the erajust where everything reachable by match the internet and the
resourcesin it can be true or not require people to be aware of each details they get. How many people to be
smart in receiving any information nowadays? Of course the correct answer is reading a book. Examining a
book can help folks out of this uncertainty Information specially this Toyota Culture: The Heart and Soul of
the Toyota Way (Business Books) book since this book offers you rich details and knowledge. Of course the
datain this book hundred per cent guarantees thereis no doubt in it as you know.

Paul Queen:

The event that you get from Toyota Culture: The Heart and Soul of the Toyota Way (Business Books) isthe
more deep you looking the information that hide into the words the more you get enthusiastic about reading
it. It does not mean that this book is hard to be aware of but Toyota Culture: The Heart and Soul of the
Toyota Way (Business Books) giving you thrill feeling of reading. The writer conveys their point in specific
way that can be understood by anyone who read it because the author of this reserve is well-known enough.
Thiskind of book also makes your current vocabulary increase well. Making it easy to understand then can
go together with you, both in printed or e-book style are available. We propose you for having this particular
Toyota Culture: The Heart and Soul of the Toyota Way (Business Books) instantly.

Karen Delamor a;

Toyota Culture: The Heart and Soul of the Toyota Way (Business Books) can be one of your nice books that
are good idea. All of us recommend that straight away because this guide has good vocabulary that could
increase your knowledge in terminology, easy to understand, bit entertaining but still delivering the
information. The author giving his’her effort to place every word into satisfaction arrangement in writing
Toyota Culture: The Heart and Soul of the Toyota Way (Business Books) yet doesn't forget the main level,
giving the reader the hottest in addition to based confirm resource data that maybe you can be among it. This
great information may drawn you into new stage of crucial pondering.
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