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Conducting performance reviews can be stressful. But these conversations are
critical to your employees’ development, allowing you to formally communicate
with them about their accomplishments relative to their goals. Performance
Reviews guides you through the basics. You’ll learn to:

• Gather and analyze the right information
• Document your assessment
• Address performance problems
• Set challenging goals

Don't have much time? Get up to speed fast on the most essential business skills
with HBR's 20-Minute Manager series. Whether you need a crash course or a
brief refresher, each book in the series is a concise, practical primer that will help
you brush up on a key management topic. Advice you can quickly read and
apply, for ambitious professionals and aspiring executives—from the most
trusted source in business. Also available as an ebook.
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Conducting performance reviews can be stressful. But these conversations are critical to your employees’
development, allowing you to formally communicate with them about their accomplishments relative to their
goals. Performance Reviews guides you through the basics. You’ll learn to:

• Gather and analyze the right information
• Document your assessment
• Address performance problems
• Set challenging goals

Don't have much time? Get up to speed fast on the most essential business skills with HBR's 20-Minute
Manager series. Whether you need a crash course or a brief refresher, each book in the series is a concise,
practical primer that will help you brush up on a key management topic. Advice you can quickly read and
apply, for ambitious professionals and aspiring executives—from the most trusted source in business. Also
available as an ebook.
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Editorial Review

About the Author

Harvard Business Review is the leading destination for smart management thinking. Through its flagship
magazine, 11 international licensed editions, books from Harvard Business Review Press, and digital content
and tools published on HBR.org, Harvard Business Review provides professionals around the world with
rigorous insights and best practices to lead themselves and their organizations more effectively and to make a
positive impact.

Users Review

From reader reviews:

Connie Simpson:

Now a day folks who Living in the era where everything reachable by connect to the internet and the
resources in it can be true or not need people to be aware of each facts they get. How a lot more to be smart
in getting any information nowadays? Of course the correct answer is reading a book. Examining a book can
help folks out of this uncertainty Information specifically this Performance Reviews (HBR 20-Minute
Manager Series) book because this book offers you rich information and knowledge. Of course the
knowledge in this book hundred per cent guarantees there is no doubt in it you know.

Roger Cooper:

Playing with family in the park, coming to see the ocean world or hanging out with close friends is thing that
usually you could have done when you have spare time, subsequently why you don't try issue that really
opposite from that. A single activity that make you not experiencing tired but still relaxing, trilling like on
roller coaster you are ride on and with addition of information. Even you love Performance Reviews (HBR
20-Minute Manager Series), you can enjoy both. It is very good combination right, you still want to miss it?
What kind of hangout type is it? Oh can occur its mind hangout men. What? Still don't obtain it, oh come on
its identified as reading friends.

Bertha Morrison:

Is it an individual who having spare time after that spend it whole day by watching television programs or
just laying on the bed? Do you need something new? This Performance Reviews (HBR 20-Minute Manager
Series) can be the response, oh how comes? A fresh book you know. You are so out of date, spending your
time by reading in this new era is common not a nerd activity. So what these ebooks have than the others?



Heather Vazquez:

Reading a e-book make you to get more knowledge from that. You can take knowledge and information
from your book. Book is prepared or printed or highlighted from each source that will filled update of news.
In this modern era like today, many ways to get information are available for an individual. From media
social just like newspaper, magazines, science book, encyclopedia, reference book, book and comic. You can
add your understanding by that book. Are you hip to spend your spare time to open your book? Or just
searching for the Performance Reviews (HBR 20-Minute Manager Series) when you essential it?
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