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FROM THE AUTHOR OF THE "BEST NEW NONPROFIT BOOK"!–The
Alliance for Nonprofit Management

This practical, comprehensive, and easy-to-use workbook provides key tools to
help managers of nonprofits ensure that their organization pursues its mission,
meets the changing needs of the community–and has enough money to make
ends meet–while also satisfying the demands of funders, clientele, boards, staff,
and bankers. Designed to equip nonprofit managers and other nonprofit workers
with the guidance they need to do their jobs and run their organizations more
effectively and efficiently, this workbook is also a hands-on tool to help
implement the ideas in the author’s highly regarded Mission-Based Management.
Filled with indispensable checklists, worksheets, forms, displays, and hands-on
suggestions, the Workbook will show you how to smoothly and successfully:

Hone your organization’s core competencies●

Focus your resources●

Improve overall mission capability●

Get the most out of group discussions●

Utilize self-assessment tools●

... and much more to help you and all involved help your organization achieve its
mission
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Editorial Review

From the Back Cover
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tool to help implement the ideas in the author’s highly regarded Mission-Based Management. Filled with
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About the Author
PETER C. BRINCKERHOFF is an internationally renowned trainer, author, and consultant to not-for-profit
organizations. He brings years of experience in the field to his work, as he is a former board member of
local, state, and national not-for-profits and has worked on the staff and as executive director of two regional
not-for-profits. Since founding his consulting firm, Corporate Alternatives, in 1982, Mr. Brinckerhoff has
helped thousands of organizations become more mission-capable.

Peter is the author of the award-winning books Mission-Based Management and Financial Empowerment as
well as Mission-Based Marketing, Faith-Based Management, and Social Entrepreneurship, all published by
Wiley. Peter's books are used as texts in undergraduate and graduate programs in not-for-profit management
at over 60 colleges and universities.

A former VISTA volunteer, Peter received his bachelor of arts degree from the University of Pennsylvania
and his master's degree in public health administration from Tulane University. He lives in Springfield,
Illinois, with his wife and three children.

Users Review

From reader reviews:

Cameron Keller:

Do you have favorite book? For those who have, what is your favorite's book? Publication is very important



thing for us to learn everything in the world. Each book has different aim or even goal; it means that book
has different type. Some people sense enjoy to spend their a chance to read a book. They can be reading
whatever they take because their hobby is reading a book. Why not the person who don't like looking at a
book? Sometime, person feel need book if they found difficult problem or even exercise. Well, probably
you'll have this Mission-Based Management: An Organizational Development Workbook (Wiley Nonprofit
Law, Finance and Management Series).

Patricia Frazier:

The book Mission-Based Management: An Organizational Development Workbook (Wiley Nonprofit Law,
Finance and Management Series) gives you the sense of being enjoy for your spare time. You should use to
make your capable more increase. Book can being your best friend when you getting stress or having big
problem using your subject. If you can make looking at a book Mission-Based Management: An
Organizational Development Workbook (Wiley Nonprofit Law, Finance and Management Series) for being
your habit, you can get far more advantages, like add your capable, increase your knowledge about some or
all subjects. You could know everything if you like open up and read a guide Mission-Based Management:
An Organizational Development Workbook (Wiley Nonprofit Law, Finance and Management Series). Kinds
of book are several. It means that, science book or encyclopedia or some others. So , how do you think about
this guide?

Janelle Coe:

Here thing why this kind of Mission-Based Management: An Organizational Development Workbook
(Wiley Nonprofit Law, Finance and Management Series) are different and reputable to be yours. First of all
reading a book is good but it really depends in the content of the usb ports which is the content is as yummy
as food or not. Mission-Based Management: An Organizational Development Workbook (Wiley Nonprofit
Law, Finance and Management Series) giving you information deeper and in different ways, you can find
any reserve out there but there is no guide that similar with Mission-Based Management: An Organizational
Development Workbook (Wiley Nonprofit Law, Finance and Management Series). It gives you thrill looking
at journey, its open up your own eyes about the thing which happened in the world which is possibly can be
happened around you. It is possible to bring everywhere like in playground, café, or even in your approach
home by train. If you are having difficulties in bringing the branded book maybe the form of Mission-Based
Management: An Organizational Development Workbook (Wiley Nonprofit Law, Finance and Management
Series) in e-book can be your option.

Thomas Schwan:

Exactly why? Because this Mission-Based Management: An Organizational Development Workbook (Wiley
Nonprofit Law, Finance and Management Series) is an unordinary book that the inside of the book waiting
for you to snap this but latter it will distress you with the secret the item inside. Reading this book alongside
it was fantastic author who else write the book in such incredible way makes the content interior easier to
understand, entertaining means but still convey the meaning totally. So , it is good for you for not hesitating
having this anymore or you going to regret it. This book will give you a lot of positive aspects than the other
book include such as help improving your ability and your critical thinking approach. So , still want to
hesitate having that book? If I were you I will go to the reserve store hurriedly.
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