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“ Mike takes a fresh perspective on the topic of leadership. A must read for

aspiring and seasoned leaders alike, and a welcomed addition to anyone's
leadership library.”

~ Mike Garner, aformer Infantry officer and leadership instructor at West
Point.

This book iswritten for the new manager or anyone who aspires to become a
leader. Whether you have just finished school or have been working for some
time, you arein (or about to assume) your first real leadership position.
Leadership in Balance will help you to see and understand your natural tendency
in each of four essential leadership domains.

Once you've identified your true and natural tendencies, you become self- aware
of your default position as aleader. Armed with that knowledge, and as you
become situationally aware of your team and the environment, you will learn to
see when the situation demands a shift in order to find balance between you and
the environment where you lead.

Understanding the concepts of Leadership in Balance will allow leaders at all
levels to become immediately more effective and infinitely more productive.
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“ Mike takes a fresh perspective on the topic of leadership. A must read for aspiring and seasoned leaders
alike, and a welcomed addition to anyone’s leadership library.”
~ Mike Garner, aformer Infantry officer and leadership instructor at West Point.

This book iswritten for the new manager or anyone who aspires to become aleader. Whether you have just
finished school or have been working for some time, you are in (or about to assume) your first real
leadership position. Leadership in Balance will help you to see and understand your natural tendency in each
of four essential leadership domains.

Once you've identified your true and natural tendencies, you become self- aware of your default position as a
leader. Armed with that knowledge, and as you become situationally aware of your team and the
environment, you will learn to see when the situation demands a shift in order to find bal ance between you
and the environment where you lead.

Understanding the concepts of Leadership in Balance will allow leaders at all levels to become immediately
more effective and infinitely more productive.
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Editorial Review

Review

"Mike takes a fresh perspective on the topic of leadership. A must read for aspiring and seasoned leaders
alike, and a welcomed addition to anyone's leadership library.”

--Mike Garner, former Infantry officer and

leadership instructor at West Point

"This must-read book provides a grounded, commonsense approach to hel ping students and practitioners of
leader ship understand themsel ves, the environments in which they lead, and how to adjust their natural
leader ship tendencies to get their teams to do what must be done. Mike illustrates each aspect of his
approach with personal examples, and provides useful insights into how leaders may become better at the
craft of leadership.”

--Colonel Hank Kinnison, U.S. Army (Retired)

"Few of us are born with the innate talent to lead. Mike Lerario shows us how. He argues if we understand
our tendencies, and the situation, we can adjust or move the fulcrum to provide leadership in balance. Thisis
a must read for leaders and managers each of whom must be able both."

-- Colonel Gregory Fontenote, U.S. Army, Retired

"...An excellent approach to leadership. The real-world, first hand examples of leader ship challenges lend
tremendous credibility to the Fulcrum Centric approach ... superb ... an easy read. | strongly recommend it
to junior and senior leadersin all walks of life - industry, military and academia.”

--Joseph W. Kinzer, Lieutenant General U.S. Army, Retired

From the Back Cover

"Mike takes a fresh perspective on the topic of leadership. A must readfor aspiring and seasoned leaders
alike, and a welcomed addition toanyone's leader ship library."
~ Mike Garner, aformer Infantry officer andleadership instructor at West Point.

This book iswritten for the new manager or anyone who aspires to becomea leader. Whether you have just
finished school or have been working forsome time, you are in (or about to assume) your first real leadership
position.Leadership in Balance will help you to see and understand your naturaltendency in each of four
essential leadership domains.

Once you'veidentified your true and natural tendencies, you become self-aware of your default position asa
leader. Armed with that knowledge, andas you become situationally aware of your team and the
environment, youwill learn to see when the situation demands a shift in order to find bal ancebetween you
and the environment where you lead.

Understanding the concepts of Leadership in Balance will allow leaders at alllevels to become immediately
more effective and infinitely more productive.

Mike Lerario was commissioned as an infantry officer in the United States Army in 1983
following graduation from the United States Military Academy at West Point, NY. He served twenty-three



years on active duty. Upon his retirement from the Army in 2006, Mike went to work as a consultant
advising Fortune 500 Companies, professional sports teams and government agenciesin leadership and
organizational effectiveness. In 2014 he founded CrispianConsulting, Inc. and serves as president and
principal consultant. He and hiswife, Martha, have been married for thirty-two years and have two sons,
adaughter-in-law, and two grandchildren.
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advising Fortune 500 Companies, professional sports teams and government agenciesin leadership and
organizational effectiveness. In 2014 he founded Crispian Consulting, Inc. and serves as president and
principal consultant. He and his wife, Martha, have been married for thirty-two years and have two sons, a
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Users Review
From reader reviews:
Carolyn Livingston:

What do you with regards to book? It is not important to you? Or just adding material when you need
something to explain what the ones you have problem? How about your time? Or are you busy man or
woman? If you don't have spare time to accomplish others business, it is make you feel bored faster. And
you have free time? What did you do? Everyone has many questions above. They must answer that question
mainly because just their can do in which. It said that about reserve. Book is familiar on every person. Yes, it
is proper. Because start from on kindergarten until university need this kind of Leadership in Balance: THE
FULCRUM-CENTRIC PLAN for Emerging and High Potential Leadersto read.

Susanne Pineda:

Isit anyone who having spare time after that spend it whole day by watching television programs or just
lying on the bed? Do you need something new? This Leadership in Balance: THE FULCRUM-CENTRIC
PLAN for Emerging and High Potential Leaders can be the reply, oh how comes? A book you know. Y ou
are and so out of date, spending your spare time by reading in this brand-new erais common not a nerd
activity. So what these publications have than the others?

Rita Merritt:

Don't be worry when you are afraid that this book can filled the space in your house, you can haveitin e-
book way, more simple and reachable. This particular Leadership in Balance: THE FULCRUM-CENTRIC
PLAN for Emerging and High Potential Leaders can give you alot of good friends because by you checking
out this one book you have matter that they don't and make you more like an interesting person. This
particular book can be one of astep for you to get success. This publication offer you information that
probably your friend doesn't recognize, by knowing more than various other make you to be great
individuals. So , why hesitate? Let us have Leadership in Balance: THE FULCRUM-CENTRIC PLAN for
Emerging and High Potential Leaders.



Alfonso Unruh:

Aswe know that book is significant thing to add our knowledge for everything. By a publication we can
know everything we would like. A book is a set of written, printed, illustrated or perhaps blank sheet. Every
year was exactly added. This e-book Leadership in Baance: THE FULCRUM-CENTRIC PLAN for
Emerging and High Potential Leaders was filled concerning science. Spend your free time to add your
knowledge about your scientific research competence. Some people has several feel when they reading the
book. If you know how big good thing about a book, you can really feel enjoy to read a guide. In the modern
eralike today, many ways to get book that you simply wanted.
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