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Featuring case studies from the industrial and tourism sectors, this book provides
an interdisciplinary perspective on the effect of total quality management on
business and innovation strategies. The principles of Total Quality Management
(TQM) have been widely researched and analyzed as an essential tool for
businesses to compete in a globalized economy. This book presents the latest
research on the applications of TQM across different functions such as customer
service, human resources management and cost control. It demonstrates how the
utilization of TQM tools, such as the SERVQUAL model, Eco-Management and
Audit Scheme (EMAS), High Involvement Practices (HIWP) and the EFQM
excellence model, impacts a firm’s performance, enhances productivity and
innovation and reduces cost, thereby allowing them to compete more effectively
in the global market. Building on the extensive literature on the relationship
between TQM and business performance, the authors argue that quality acts as a
powerful competitive tool that companies should embrace in their corporate
strategy. By promoting activities that result in greater efficiency, improved
control and management of the organization (internal quality), firms can achieve
significant improvement in customer satisfaction, employee satisfaction, social
impact and business results (external quality) and exceed expectations in these
areas.
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Featuring case studies from the industrial and tourism sectors, this book provides an interdisciplinary
perspective on the effect of total quality management on business and innovation strategies. The principles of
Total Quality Management (TQM) have been widely researched and analyzed as an essential tool for
businesses to compete in a globalized economy. This book presents the latest research on the applications of
TQM across different functions such as customer service, human resources management and cost control. It
demonstrates how the utilization of TQM tools, such as the SERVQUAL model, Eco-Management and
Audit Scheme (EMAS), High Involvement Practices (HIWP) and the EFQM excellence model, impacts a
firm’s performance, enhances productivity and innovation and reduces cost, thereby allowing them to
compete more effectively in the global market. Building on the extensive literature on the relationship
between TQM and business performance, the authors argue that quality acts as a powerful competitive tool
that companies should embrace in their corporate strategy. By promoting activities that result in greater
efficiency, improved control and management of the organization (internal quality), firms can achieve
significant improvement in customer satisfaction, employee satisfaction, social impact and business results
(external quality) and exceed expectations in these areas.
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Editorial Review

From the Back Cover

Featuring case studies from the industrial and tourism sectors, this book provides an interdisciplinary
perspective on the effect of total quality management on business and innovation strategies. The principles of
Total Quality Management (TQM) have been widely researched and analyzed as an essential tool for
businesses to compete in a globalized economy. This book presents the latest research on the applications of
TQM across different functions such as customer service, human resources management, and cost control. It
demonstrates how the utilization of TQM tools, such as the SERVQUAL model, Eco-Management and
Audit Scheme (EMAS), High Involvement Practices (HIWP), and the EFQM excellence model, impacts a
firm’s performance, enhances productivity and innovation, and reduces cost, thereby allowing them to
compete more effectively in the global market. Building on the extensive literature on the relationship
between TQM and business performance, the authors argue that quality acts as a powerful competitive tool
that companies should embrace in their corporate strategy. By promoting activities that result in greater
efficiency, improved control and management of the organization (internal quality), firms can achieve
significant improvement in customer satisfaction, employee satisfaction, social impact and business results
(external quality) and exceed expectations in these areas.

Users Review

From reader reviews:

Daniel Kirk:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for us to learn everything in the world. Each e-book has different aim or goal; it means that reserve has
different type. Some people sense enjoy to spend their the perfect time to read a book. They may be reading
whatever they acquire because their hobby is actually reading a book. Why not the person who don't like
studying a book? Sometime, person feel need book if they found difficult problem or exercise. Well,
probably you'll have this Action-Based Quality Management: Strategy and Tools for Continuous
Improvement.

Christy Fowler:

Hey guys, do you wishes to finds a new book to read? May be the book with the headline Action-Based
Quality Management: Strategy and Tools for Continuous Improvement suitable to you? The particular book
was written by famous writer in this era. The particular book untitled Action-Based Quality Management:
Strategy and Tools for Continuous Improvementis the one of several books which everyone read now. That
book was inspired many men and women in the world. When you read this book you will enter the new
dimension that you ever know ahead of. The author explained their concept in the simple way, thus all of
people can easily to be aware of the core of this guide. This book will give you a great deal of information
about this world now. So you can see the represented of the world on this book.



Patricia Meyer:

Playing with family in a very park, coming to see the ocean world or hanging out with pals is thing that
usually you could have done when you have spare time, after that why you don't try factor that really
opposite from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition info. Even you love Action-Based Quality Management: Strategy
and Tools for Continuous Improvement, you can enjoy both. It is fine combination right, you still need to
miss it? What kind of hang type is it? Oh can happen its mind hangout people. What? Still don't obtain it, oh
come on its called reading friends.

Glen Hall:

You can get this Action-Based Quality Management: Strategy and Tools for Continuous Improvement by
look at the bookstore or Mall. Just simply viewing or reviewing it may to be your solve trouble if you get
difficulties on your knowledge. Kinds of this book are various. Not only through written or printed and also
can you enjoy this book by simply e-book. In the modern era similar to now, you just looking because of
your mobile phone and searching what your problem. Right now, choose your personal ways to get more
information about your publication. It is most important to arrange yourself to make your knowledge are still
upgrade. Let's try to choose suitable ways for you.
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