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Project Managing E-learning provides an essential framework, based on the
globally accepted IPECC model, for planning, designing, delivering, managing
and evaluating e-learning projects successfully. It focuses on practical, easy-to-
understand methods and offers applications of project management principles in
the real world. Illustrated by case studies of projects undertaken in business and
academia it provides a step-by-step guide and highlights where projects typically
fail.

Each chapter begins with a definition and conceptualisation of the process,
provides examples of how the process steps may vary dependent on organization
or project size and discusses the typical problems organisations face when
performing steps in the project management process.

Covering all of the essentials as well as cutting-edge technology, it guides
designers and managers through all stages of implementing and managing a
project. Selected themes include:

using focus groups●

gaining sponsors●

risk management●

pedagogical considerations●

testing●

quality control●

how to know when trouble is imminent●

PM software systems●

podcasting.●
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The practical framework and sound advice offered in Project Managing E-
learning is essential reading for all those who want to successfully implement
and manage high quality e-learning in both academic and corporate training
settings on time and to budget.
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Editorial Review

Review
'The authors have indeed outlined a project management approach well suited to e-learning. It is
suitably flexible and lightweight for most such developments, but includes enough substance to ensure
quality throughout the project.' - British Journal of Educational Technology

About the Author

Dr. Maggie McVay Lynch is Director of Teaching and Learning Services at Oregon Health and Sciences
University, Oregon, USA.

Dr. John Roecker is Career Framework Manager at the Project Management Institute, Pennsylvania,
USA.develop project management career ladders.

Users Review

From reader reviews:

Robert Stewart:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite book and reading a guide. Beside you can solve your trouble; you can add your
knowledge by the book entitled Project Managing E-Learning: A Handbook for Successful Design, Delivery
and Management. Try to make book Project Managing E-Learning: A Handbook for Successful Design,
Delivery and Management as your good friend. It means that it can for being your friend when you truly feel
alone and beside regarding course make you smarter than before. Yeah, it is very fortuned to suit your needs.
The book makes you far more confidence because you can know almost everything by the book. So , let us
make new experience in addition to knowledge with this book.

Donald White:

Nowadays reading books are more than want or need but also be a life style. This reading practice give you
lot of advantages. Advantages you got of course the knowledge even the information inside the book which
improve your knowledge and information. The info you get based on what kind of book you read, if you
want have more knowledge just go with schooling books but if you want truly feel happy read one along
with theme for entertaining like comic or novel. The Project Managing E-Learning: A Handbook for
Successful Design, Delivery and Management is kind of e-book which is giving the reader unforeseen
experience.



Benita Newton:

Typically the book Project Managing E-Learning: A Handbook for Successful Design, Delivery and
Management has a lot details on it. So when you make sure to read this book you can get a lot of profit. The
book was published by the very famous author. Tom makes some research just before write this book. This
book very easy to read you can find the point easily after reading this book.

Alice Billups:

This Project Managing E-Learning: A Handbook for Successful Design, Delivery and Management is great
publication for you because the content which is full of information for you who else always deal with world
and also have to make decision every minute. This book reveal it information accurately using great plan
word or we can say no rambling sentences inside. So if you are read the idea hurriedly you can have whole
info in it. Doesn't mean it only offers you straight forward sentences but tough core information with
wonderful delivering sentences. Having Project Managing E-Learning: A Handbook for Successful Design,
Delivery and Management in your hand like keeping the world in your arm, information in it is not
ridiculous one. We can say that no book that offer you world with ten or fifteen minute right but this e-book
already do that. So , this really is good reading book. Heya Mr. and Mrs. stressful do you still doubt in
which?
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