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The bestselling guide to cross-cultural leadership

Since its original publication, Riding the Waves of Culture has been considered
the definitive guide to one of the 21st century’s most pressing management
concerns?effectively leading people and organizations in an increasingly global
business environment.

Today’s business landscape is barely a shadow of what it was only a few years
ago, when managers’ main concerns were being aware of cultural differences and
preventing embarrassments. Now, you must take it a step further to leverage
cultural differences for maximum competitive advantage.

The highly anticipated third edition of this business classic brings you completely
up-to-date in a world transformed by radical changes in politics, society, the
economy, and technology. Retaining its detailed descriptions of the underlying
cultural frameworks that affect day-to-day business, Riding the Waves of Culture,
Third Edition, provides new, evidence-based information and insight on:

M&A?how dealing with (national and corporate) cultural differences can●

enhance and improve chances of success in these often risky endeavors
An Increasingly Diverse Business World?including improved and expanded●

measurements of competences, dilemmas and their reconciliations, servant
leadership, innovation, and remote-team effectiveness
Cultural Convergence?analysis of changes in the past 25 years bringing the●

world closer to a single “global village”

The ability to lead effectively in a global business environment is perhaps the
most valuable skill anyone can bring to an organization. The most thoroughly
researched and highly respected resource of its kind, Riding the Waves of Culture
doesn’t just help you stay afloat in today’s diverse work environment; it provides
the knowledge you need to seize the advantage and compete for the long run.
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The bestselling guide to cross-cultural leadership

Since its original publication, Riding the Waves of Culture has been considered the definitive guide to one of
the 21st century’s most pressing management concerns?effectively leading people and organizations in an
increasingly global business environment.

Today’s business landscape is barely a shadow of what it was only a few years ago, when managers’ main
concerns were being aware of cultural differences and preventing embarrassments. Now, you must take it a
step further to leverage cultural differences for maximum competitive advantage.

The highly anticipated third edition of this business classic brings you completely up-to-date in a world
transformed by radical changes in politics, society, the economy, and technology. Retaining its detailed
descriptions of the underlying cultural frameworks that affect day-to-day business, Riding the Waves of
Culture, Third Edition, provides new, evidence-based information and insight on:

M&A?how dealing with (national and corporate) cultural differences can enhance and improve chances of●

success in these often risky endeavors
An Increasingly Diverse Business World?including improved and expanded measurements of●

competences, dilemmas and their reconciliations, servant leadership, innovation, and remote-team
effectiveness
Cultural Convergence?analysis of changes in the past 25 years bringing the world closer to a single●

“global village”

The ability to lead effectively in a global business environment is perhaps the most valuable skill anyone can
bring to an organization. The most thoroughly researched and highly respected resource of its kind, Riding
the Waves of Culture doesn’t just help you stay afloat in today’s diverse work environment; it provides the
knowledge you need to seize the advantage and compete for the long run.
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Editorial Review

From the Back Cover

First published nearly 20 years ago, Riding the Waves of Culture became the standard guide to leading
effectively in an international business context. Now, the third edition takes you beyond cross-cultural
awareness and “issues” to help you take strategic advantage of cultural differences in the business
environment. Leveraging their expansive cultural database as well as brand-new research findings, the
authors explain how to build the skills, sensitivity, and cultural awareness necessary for managing effectively
across cultural borders?and seize all the opportunities diversity brings to an organization.Riding the Waves of
Culture has been fully updated to include:

New chapters on partnerships, mergers, and acquisitions●

New insight into cultural convergence●

New perspectives on the dynamics of national culture and corporate culture●

New ways to reconcile cultural differences, innovate, and apply servant leadership●

New appendix material, including access to online learning system and self-tests●

About the Author

Fons Trompenaars is a world-renowned expert on international management and the author of the global
bestseller Riding the Waves of Culture, which has sold hundreds of thousands of copies and has been
translated into a dozen languages. The cofounder and director of Trompenaars Hampden-Turner, he is the
author or coauthor of 11 bestselling books on culture and business, innovation, and leadership. He was
recently named one of the most influential management thinkers alive by The Thinkers50.
Charles Hampden-Turner is research associate with Trompenaars Hampden-Turner in Amsterdam.
Recognized as a key business thinker, he has worked as a consultant for Shell, BP, Digital Equipment, the
BBC, Nissan, and many other companies.

Users Review

From reader reviews:

Robert Nguyen:

This Riding the Waves of Culture: Understanding Diversity in Global Business 3/E book is absolutely not
ordinary book, you have after that it the world is in your hands. The benefit you have by reading this book is
information inside this reserve incredible fresh, you will get facts which is getting deeper you read a lot of
information you will get. This specific Riding the Waves of Culture: Understanding Diversity in Global
Business 3/E without we realize teach the one who looking at it become critical in thinking and analyzing.
Don't be worry Riding the Waves of Culture: Understanding Diversity in Global Business 3/E can bring once
you are and not make your bag space or bookshelves' turn out to be full because you can have it with your
lovely laptop even telephone. This Riding the Waves of Culture: Understanding Diversity in Global Business
3/E having good arrangement in word along with layout, so you will not truly feel uninterested in reading.



Dolores Schreiber:

Now a day folks who Living in the era exactly where everything reachable by connect with the internet and
the resources within it can be true or not need people to be aware of each facts they get. How many people to
be smart in acquiring any information nowadays? Of course the reply is reading a book. Looking at a book
can help men and women out of this uncertainty Information mainly this Riding the Waves of Culture:
Understanding Diversity in Global Business 3/E book since this book offers you rich details and knowledge.
Of course the data in this book hundred % guarantees there is no doubt in it you probably know this.

Betty Freeman:

Spent a free time to be fun activity to complete! A lot of people spent their down time with their family, or
all their friends. Usually they carrying out activity like watching television, gonna beach, or picnic inside
park. They actually doing ditto every week. Do you feel it? Do you wish to something different to fill your
own free time/ holiday? Could possibly be reading a book can be option to fill your totally free time/ holiday.
The first thing that you'll ask may be what kinds of e-book that you should read. If you want to consider look
for book, may be the guide untitled Riding the Waves of Culture: Understanding Diversity in Global
Business 3/E can be great book to read. May be it can be best activity to you.

David Burch:

A lot of reserve has printed but it takes a different approach. You can get it by world wide web on social
media. You can choose the best book for you, science, comic, novel, or whatever through searching from it.
It is called of book Riding the Waves of Culture: Understanding Diversity in Global Business 3/E. You'll be
able to your knowledge by it. Without causing the printed book, it could possibly add your knowledge and
make you actually happier to read. It is most crucial that, you must aware about book. It can bring you from
one destination for a other place.
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