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There was military project management. There was construction project
management. Then there was business project management, a tool described as
'the wave of the future'. Where are architects in all this, professionals whose work
has always been project-driven?

There is design management in engineering, product design, graphics, packaging,
management theory and even in politics. Construction consultants talk about
managing design. When are architects going to become committed to managing
design?

Getting There by Design adopts an architect's view to design and project
management. It sets out the fundamental principles and shows how they are
applied, dealing with these two topics as one indivisible subject.

'Getting There by Design' demonstrates how to:
- make project efforts goal-oriented
- set up a planning and monitoring basis to architectural projects
- put the architect's fee calculus on a rationale basis
- diagnose your firm's practice culture
- develop successful teams

Put your practice onto a more effective basis.

Ken Allinson is an architect in private practice and principal of 'Architectural
Dialogue'. He also teaches design studio and lectures on design and project
management. He was formerly an associate at DEGW London and the Terry
Farrell Partnership. He has practice experience in Europe, the USA and Japan
and is the author of 'The Wild Card of Design' (1993).
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There was military project management. There was construction project management. Then there was
business project management, a tool described as 'the wave of the future'. Where are architects in all this,
professionals whose work has always been project-driven?

There is design management in engineering, product design, graphics, packaging, management theory and
even in politics. Construction consultants talk about managing design. When are architects going to become
committed to managing design?

Getting There by Design adopts an architect's view to design and project management. It sets out the
fundamental principles and shows how they are applied, dealing with these two topics as one indivisible
subject.

'Getting There by Design' demonstrates how to:
- make project efforts goal-oriented
- set up a planning and monitoring basis to architectural projects
- put the architect's fee calculus on a rationale basis
- diagnose your firm's practice culture
- develop successful teams

Put your practice onto a more effective basis.

Ken Allinson is an architect in private practice and principal of 'Architectural Dialogue'. He also teaches
design studio and lectures on design and project management. He was formerly an associate at DEGW
London and the Terry Farrell Partnership. He has practice experience in Europe, the USA and Japan and is
the author of 'The Wild Card of Design' (1993).
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Editorial Review

Review
'It helps architects plan ahead for the kind of management wanted for particular designs.'
RIBA Journal

'Management for architects is not likely to be presented in a more easily assimilated or relevant form.'
The Architects journal

'An excellent text on design management suitable for undergraduate and postgraduate students studying AEC
courses. Contains many thought-provoking insights into the design process and managment theory.'
Professor S. Austin, Loughborough University

From the Publisher
There is design management in engineering, product design, graphics, packaging, management theory, and
even in politics. Construction consultants talk about managing design. When are architects going to become
committed to managing design? Getting There by Design adopts an architect's view to design and project
management. It sets out the fundamental principles and shows how they are applied, dealing with these two
topics as one indivisible subject.

About the Author
He is the co-founder of Architectural Dialogue, a research consultancy that organizes architectural study
visits, is the author of two books on the architectural profession and design management, three editions of a
guide to London's Contemporary Architecture and is responsible for the Meetings with Buildings web site

Users Review

From reader reviews:

Henry Barba:

Often the book Getting There by Design has a lot of knowledge on it. So when you make sure to read this
book you can get a lot of help. The book was published by the very famous author. Mcdougal makes some
research ahead of write this book. This particular book very easy to read you can obtain the point easily after
looking over this book.

Richard Delarosa:

Reading can called imagination hangout, why? Because if you are reading a book specifically book entitled
Getting There by Design your thoughts will drift away trough every dimension, wandering in each and every
aspect that maybe unfamiliar for but surely might be your mind friends. Imaging just about every word
written in a book then become one application form conclusion and explanation which maybe you never get
just before. The Getting There by Design giving you a different experience more than blown away your mind
but also giving you useful information for your better life with this era. So now let us teach you the relaxing
pattern here is your body and mind will likely be pleased when you are finished examining it, like winning a.



Do you want to try this extraordinary wasting spare time activity?

Elvia Ecklund:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book ended up being
rare? Why so many problem for the book? But any people feel that they enjoy intended for reading. Some
people likes studying, not only science book but novel and Getting There by Design or perhaps others
sources were given expertise for you. After you know how the great a book, you feel wish to read more and
more. Science book was created for teacher or students especially. Those books are helping them to increase
their knowledge. In some other case, beside science guide, any other book likes Getting There by Design to
make your spare time more colorful. Many types of book like this one.

Brandon Giles:

What is your hobby? Have you heard that question when you got pupils? We believe that that problem was
given by teacher to their students. Many kinds of hobby, All people has different hobby. And you also know
that little person like reading or as looking at become their hobby. You should know that reading is very
important along with book as to be the matter. Book is important thing to include you knowledge, except
your personal teacher or lecturer. You see good news or update concerning something by book. Numerous
books that can you decide to try be your object. One of them are these claims Getting There by Design.
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