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Toyota doesn't just produce cars; it produces talented people. In the international
bestseller, The Toyota Way, Jeffrey Liker explained Toyota's remarkable success
through a 4P model for excellence-Philosophy, People, Problem Solving, and
Process. Liker, with coauthor David Meier, provided deeper insight into the
practical application of the principles in The Toyota Way Fieldbook. Now, these
authorities on Toyota reveal how you can develop talented people and achieve
incredible results in your company.

Toyota Talent walks you through the rigorous methodology used by this global
powerhouse to grow high-performing individuals from within. Beginning with a
review of Toyota's landmark approach to developing people, the authors illustrate
the critical importance of creating a learning and teaching culture in your
organization. They provide specific examples necessary to train employees in all
areas-from the shop floor to engineering to staff members in service
organizations-and show you how to support and encourage every individual to
reach his or her top potential.

Toyota Talent provides you with the inside knowledge you need to

Identify your development needs and create a training plan●

Understand the various types of work and how to break complicated jobs into●

teachable skills
Set behavioral expectations by properly preparing your workplace●

Recognize and develop potential trainers within your workforce●

Effectively educate nonmanufacturing employees and members of the staff●

Develop internal Lean Manufacturing experts●

Guiding you with expert tips and training aids, as well as real-world examples
drawn from the authors' two decades of research and field work, Liker and Meier
show you how to get the most out of people who live and breathe your company's
philosophy-and who work together toward a common goal.
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Toyota doesn't just produce cars; it produces talented people. In the international bestseller, The Toyota Way,
Jeffrey Liker explained Toyota's remarkable success through a 4P model for excellence-Philosophy, People,
Problem Solving, and Process. Liker, with coauthor David Meier, provided deeper insight into the practical
application of the principles in The Toyota Way Fieldbook. Now, these authorities on Toyota reveal how you
can develop talented people and achieve incredible results in your company.

Toyota Talent walks you through the rigorous methodology used by this global powerhouse to grow high-
performing individuals from within. Beginning with a review of Toyota's landmark approach to developing
people, the authors illustrate the critical importance of creating a learning and teaching culture in your
organization. They provide specific examples necessary to train employees in all areas-from the shop floor to
engineering to staff members in service organizations-and show you how to support and encourage every
individual to reach his or her top potential.

Toyota Talent provides you with the inside knowledge you need to

Identify your development needs and create a training plan●

Understand the various types of work and how to break complicated jobs into teachable skills●

Set behavioral expectations by properly preparing your workplace●

Recognize and develop potential trainers within your workforce●

Effectively educate nonmanufacturing employees and members of the staff●

Develop internal Lean Manufacturing experts●

Guiding you with expert tips and training aids, as well as real-world examples drawn from the authors' two
decades of research and field work, Liker and Meier show you how to get the most out of people who live
and breathe your company's philosophy-and who work together toward a common goal.
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Editorial Review

From the Back Cover

Toyota's Secrets to Building an Exceptional Workforce

Leading Toyota authorities Jeffrey Liker and David Meier give you the keys to growing top performers from
within through a detailed process of preparation, training, and follow-up. Drawing upon Liker's detailed
study of Toyota's manufacturing, technical, and service organizations across the globe, and Meier's deep
experience gained from working with some of Toyota's best sensei, the authors bring the company's proven
practices to life through insight and exercises, enabling you to

Define your organizational needs and objectives●

Create development plans for all employees●

Grow your top talent from within●

Analyze routine work and ancillary tasks●

Break down a job for effective training●

Break the cycle of poor training and results to create a cycle of continuous learning and improvement●

About the Author

Jeffrey K. Liker, Ph.D., author of the bestselling The Toyota Way, is Professor of Industrial and Operations
Engineering at the University of Michigan and coowner of lean consulting firm Optiprise, Inc. His Shingo-
Prize winning work has appeared in The Harvard Business Review, Sloan Management Review, and other
leading publications.

David P. Meier is coauthor (with Liker) of The Toyota Way Fieldbook, and is President of Lean Associates,
Inc., a consulting company dedicated to supporting other organizations in their efforts to learn from the
Toyota Way. David was a group leader for Toyota Motor Manufacturing for ten years.

Users Review

From reader reviews:

Jerold Richards:

Hey guys, do you really wants to finds a new book to study? May be the book with the name Toyota Talent:
Developing Your People the Toyota Way suitable to you? The actual book was written by well known writer
in this era. Typically the book untitled Toyota Talent: Developing Your People the Toyota Wayis one of
several books that will everyone read now. This kind of book was inspired lots of people in the world. When
you read this publication you will enter the new way of measuring that you ever know just before. The
author explained their plan in the simple way, therefore all of people can easily to comprehend the core of
this publication. This book will give you a wide range of information about this world now. So that you can
see the represented of the world on this book.



Deborah Ellefson:

Typically the book Toyota Talent: Developing Your People the Toyota Way has a lot associated with on it.
So when you check out this book you can get a lot of profit. The book was published by the very famous
author. The author makes some research ahead of write this book. This particular book very easy to read you
can find the point easily after looking over this book.

Phillip Chadwick:

Beside this specific Toyota Talent: Developing Your People the Toyota Way in your phone, it might give
you a way to get nearer to the new knowledge or data. The information and the knowledge you might got
here is fresh from oven so don't be worry if you feel like an old people live in narrow town. It is good thing
to have Toyota Talent: Developing Your People the Toyota Way because this book offers to you personally
readable information. Do you occasionally have book but you would not get what it's all about. Oh come on,
that will not end up to happen if you have this inside your hand. The Enjoyable set up here cannot be
questionable, such as treasuring beautiful island. Techniques you still want to miss this? Find this book in
addition to read it from now!

Jose Enriquez:

You will get this Toyota Talent: Developing Your People the Toyota Way by check out the bookstore or
Mall. Just simply viewing or reviewing it could possibly to be your solve trouble if you get difficulties for
ones knowledge. Kinds of this book are various. Not only by written or printed and also can you enjoy this
book through e-book. In the modern era similar to now, you just looking from your mobile phone and
searching what your problem. Right now, choose your own ways to get more information about your reserve.
It is most important to arrange you to ultimately make your knowledge are still revise. Let's try to choose
proper ways for you.
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